Team manager check list

       Tip – the single most effective tool is SMS or mobile numbers. Make sure you have all parents’ mobile numbers available in case you need to contact them at short notice and ask them to acknowledge receipt of SMS if you send one so you know that they have received it. A good system to get into to avoid huge costs is to have a “phone tree” where you contact one parent and ask them to contact another and so on down the line.

TRAINING

‪  Is the coach available this week? If no, can one of the parents take training?

‪  Does training need to be cancelled due to ground maintenance or inclement weather?

‪  Do any children or parents need a lift to or from training

‪  Assign someone to make sure all kids get home ok

‪  Check availability for weekend game, and any car pool arrangements

‪  Check fixture to make sure game has not been cancelled or moved to another location. If you are the home team and your club postpones or shifts your game then it is critical you let the association/federation know of the change and alert the opposing team if you have their contact details (usually found on each state or territory’s federation website under club info)

‪  Alert parents of their roles and responsibilities for the upcoming match. These will include:

· Canteen

· Pitch preparation

· Linesman/referee

· Half time refreshments

· Wash/collect the uniform strip

Tip – Prepare a roster for the parents for the season so they know what roles and responsibilities they have each week. Most parents will gladly contribute but they need to be warned so they can make the time.

MATCHDAY

‪  Assign parents to set up and pack up the pitch: flags, lines, nets

‪  Does the coach have all he needs?

· Match ball

· Uniforms

· Whiteboard/blackboard

· Dressing room allocation

· Awards for players

‪  Assign a parent to act as a linesman 

‪  Assign a parent to act as a referee if one does not show

‪  Has the team sheet or other match day documentation been completed and handed to the referee?

‪  Assign parents to act as ground marshals or security if required

‪  Is all the first aid equipment in place: ice packs, stretcher, etc

‪  Has payment for the match officials been organized?

‪   Do results need to be phoned/emailed in?

‪   Do any club notices need to be passed out to parents: upcoming events, fundraising nights, team photo sessions, representative opportunities?

‪   Feedback to the kids and parents. Kids love feedback so assign a parent, or do it yourself, to do a match report making sure it is done in a encouraging fashion with everyone getting a mention no matter what the result.
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