The Team Manager

 Basically, a team managers role is to allow the coach of the team to concentrate on coaching the kids without having to worry about any administrative logistics for the set up of the team, training or on match days. The team manager also ensures that all information passed down by the club and the association or federation which impacts the team, such as code of ethics, first aid procedures and so on, is passed onto to the parents in a timely fashion.

Successful teams have efficient team managers and the role is vital in ensuring that the kids and parents enjoy their soccer experience. It is also a vital role for the club as a capable team manager ensures that their team contributes to the success of a club as a whole via contributions to fundraising, volunteering and the reputation of the club.

         The two most defining characteristics of a successful team manager

                                   -Provide timely information
-Delegate responsibilities amongst parents
The Coach

Not all junior teams have the luxury of having a qualified coach; on many occasions it is the parents who perform this role.

The coach’s responsibilities are to ensure that the kids develop their soccer and socialization skills, so they learn to become better players and better people.
A grass roots level, a coach should:

· Have a training plan for each session, concentrating on improving certain skills and not trying to improve everything at once

· Place emphasis on fun

· Make sure that everyone in the team has a fair go

· Seek to learn more via courses or from other coaches

· Ensure adequate equipment is available and fit for use

· Always encourage fair play, sportsmanship and respect for others

· Reinforce the importance of good behaviour

· Never tolerate swearing, bad manners or disrespect of the opposition or match officials

· Remember that the way you carry yourself will impact on the kids

· Encourage the kids to win gracefully and lose with dignity

The Parents

The way parents conduct themselves is of vital importance to the kids and club. 

Not all parents have the time to contribute but they should always ensure thy take every opportunity to support the coach and team manager when asked. 

Parents should ensure:

· they encourage their kids to play the game in the spirit of fair play

· they should applaud and encourage but never in a way that offends the other team

· they should never criticize the match officials, players or other parents

· they should approach the team manager if they have an issue

· they should ensure that their children are prepared with all they need for training and match days

· they should never encourage selfish or aggressive behaviour

· they should always remind their kids that they would like them to have fun

· they should never try to live their sporting dreams through their kids

The kids

Not all players will become champions. The most important factors in junior sports are to:

· have fun

· make friends

· keep fit and healthy

· love the game

If a child develops a love for the game they may not reach the heights of a Harry Kewell but they may make friends for life and have an active lifestyle, and this is far more important because fame and fortune is temporary but friends can last a lifetime.
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